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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report together with the financial statements and auditors’ reports of the
charitable company for the period 1 September 2019 to 31 August 2020, The Annual Report serves the purposes
of both a Trustees’ Report, and a Directors’ Report under company law.

The Multi Academy Trust operates:

Copleston High School, an Academy for students aged 11 to 18 serving a catchment area in East Ipswich. It has
a pupil capacity in the main school of 1,510 and had a roll of 1,496 in the school census in October 2020. In the
sixth form the capacity was 350 and had a roll of 320 in the school census in October 2020,

Rose Hill Primary School, an Academy for students aged 4-11, serving a catchment area in East Ipswich. It has
a pupif capacity of 315 and had a roll of 297 in the school census in October 2020,

Britannia Primary School, an Academy for students aged 3-11 {including Nursery), serving a catchment area in
East Ipswich. it has a pupil capacity 626 and had a roll of 630 for the main school 4-11 and 42 out of 60 for the
nursery in the school census in October 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company's Memorandum
and Articles of Association are the primary governing documents of the Trust.

The Trustees of Gippeswyk Community Educational Trust are also the directors of the charitable company for
the purposes of company law. The charitable company is known as Copleston High School, Rose Hill Primary
School and Britannia Primary School.

Details of the Trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members Liabiiity
Fach Member of the charitable company undertakes to contribute to the assets of the charitable company in the

event of it being wound up while they are a Member, or within one year after they cease fo be a Member, such
arount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a Member,
Trustees’ Indemnities

The Academy has full Academy Insurance provided by Zurich. Governors are protected from claims arising from
negligent acts, errors, or omissions whilst on Academy business.

Method of Recruitment and Appointment or Election of Trustees

The management of the company is the responsibility of the Trustees who are appointed under the terms of
the Articles of Association.

Trustees are subject to retirement after a term of 4 years. Subject to remaining eligible to be a particular type of
Trustee, any Trustee may be re-appointed or re-efected at an Annual General Meeting.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Policies and Procedures Adopted for the Induction and Training or Trustees

All new Trustees are given a tour of the Trust and the chance to meet with staff and students. All Trusiees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they
will need to undertake their role as Trustees. As there are normally only two or three new Trustees a year,
induction tends to be done informally and is tailored specifically to the individual.

The training and induction provided for new Trustees will depend on their existing experience. Where necessary,
induction will provide training on charity and educational legal and financial matters.

Organisational Structure

The management structure consists of: the Members, Trustees and Governing Body Committees and the Senior
Management Team.

Management of the Trust is delegated to the Trust Board..

The Articles of Association prescribe for the internal management, decision making and running of the Multi
Academy Trust and its liability. The Articles also set out in detail, the composition of the Trust Board, meeting
and voting arrangemenis, levels of delegation etc. The Trustees may delegate to any trustee, committee, the
CEO, or any other holder of executive office, such of their powers or functions as they consider desirable to be
exercised by them. Delegation can also be revoked by Trustees. The Scheme of Delegation is ratified by the
Trust Board,

Where any power or function has been delegated, any action or decision taken under delegated authority must
be reported to the Trust Board. {Articles 105-106).

The Trust Board remains accountable in law for all major decisions about the Multi Academy Trust and its future.

Arrangements for setting pay and remuneration of key management personnel

The Trust adheres to its Trust Pay Policy when setting pay and remuneration of Key Management Personnel,
This is reviewed annually against the School Teachers' Pay and Conditions Document which the Trust follows.

Trade Union facility time
Relevant union officials

Number of employees who were relevant official during the year 1
Fuli-time equivalent employee number 0.84

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1%-50% -
51%-99% -
100% -
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Trust currently has one employee who is a union rep for NASUWT any matters of concern are discussed
with them or raised by them.

The Trust is looking to set up their Joint Consultative Committee (JCC) for progressing employee relations and
this will increase the number of representatives across the Trust. Meetings were held in each academy to
promote the setting up of the JCC during 2019-20. As a result, the two main teaching unions are now represented,
and regular meetings are held. The plan is to mest with representatives each term and to allow up to one half
day to do so. Reasonable time off will be granted in addition to carry out frade union duties.

The Trust also subscribes to the Suffoik County Council Union Facilities Time.

Engagement with employees (including disabled persons}

The GCE Trust works tirelessly to develop positive relationships with all employees. We aim to be a very
attractive employer that recruits successfully and retains our high-quality employees.

All vacancies are advertised on our website offering all employees the opportunity to consider any vacancies
within the Trust that arise,

We use a variety of approaches to keep all staff aware of all matters that concern them such as through regular
staff bulletins, staff meetings and via the sharing of information via our academy internal email system,
Professional Development days are also used to share all aspects of the work of the Trust and to openly share
the performance information of our students.

We actively encourage staff to raise any concerns via their line managers, academy Principals, or via our
dedicated HR team. We carry out a thorough and comprehensive annual survey for all staff employed in the
Trust giving an opportunity for any concerns or issues to be raised as well as an opportunity to share
SUCCesses.

Every employee receives a 1-1 return to work interview after any absence from work to ensure that any support
required can be provided. Performance Management gives a clear opportunity for all employees to align their
performance with the overall performance of the Trust,

Regular meetings are held with Union representatives and all policies that are developed and reviewad either
annuailly or biannually are shared with all employees and opportunities are provided for Union representatives
to contribute on behalf of staff.

Trustees and Members of Academy Local Governing Bodies visit academies on a regular basis and link
Trustees and Governors meet with various colleagues across the Trust such as Heads of Department and
those with specific responsibilities. For example, Safeguarding and SEND.,

Any candidate for a job who has a disability and who meets the selection criteria will be offered an interview.
Reasonable adjustments are made as necessary for recruits or staff who become disabled during their
employment, The Trust's Recruitment and Selection Policy is adhered to.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Engagement with suppliers, customers, and others in a business relationship with a trust

During the Covid-19 pandemic, we endeavoured to maintain a clear and well-managed relationship with all our
stakeholders. We followed the Governments PPN/02/20 and PPN/04/20 guidance to help us determine the
best practices.

We were able to provide a full service to all involved during lock-down as we were able {0 develop and evolve
our ways of working to meet changing Government guidelines as required.

OBJECTIVES AND ACTIVITIES
Objects and Aims
The Academy Trust's objects are specifically restricted to the following:

1. To advance for the public benefit, education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing, and developing a
school offering a broad and balanced curriculum.

2. To promote for the benefit of the inhabitants of Ipswich and the surrounding area, the provision of facilities
for recreation or other leisure time occupation of individuals who have need of such facilities by reason
of their youth, age, infirmity or disablement, financial hardship or social and economic circumstances or
for the public at large in the inferests of social welfare and with the object of improving the condition of
life of the said inhabitants.

Objectives, Strategies and Activities

The principal objective of the trust is to enable all students to achieve their best. This is brought about by
continually developing a stimulating curriculum supported by the highest possible standards of teaching and
learning. A warm, caring, and vibrant environment is created so that students may thrive and where every student
really does matter.

An excellent range of curricular, extra-curricular and student voice opportunities ensure that all our students can
flourish. Student successes are celebrated in as many ways as possible through visual images around the
school, achievement assemblies and through wonderful celebration evenings emphasizing that we value all
students as individuals.

Key priorities for the year are identified in our School Development Plans which are available by contacting the
relevant school.

Focuses identified for this year include:

» improving Cutcomes - we are proud of our students’ academic achisvernents and recognise that the
outcomes they achieve can change their lives. We want them to be good learners with enquiring minds
so they can make a positive contribution to society. We focus our efforts on ensuring all students are
exposed to intensive intervention programmes to reach their true potential.

- Learning and Teaching - it is our desire to transform learning and teaching ("core business") to the
highest standards across the school.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

» Appropriate Curriculum for all - we recognise the importance of providing the right curriculum to match
the needs of each individual student allowing them to achieve their potential.

Public Benefit

The charitable company's objects are set out in this report. The Trustees have complied with their duty to have
due regard to public benefit guidance published by the Charity Commission and the Trustees have paid due
regard to this guidance in deciding what activities the charitable company should undertake.

STRATEGIC REPORT

Achievements and performance

Key Performance indicators

Copleston High School

Summer 2020
GCSE
Due to the national lockdown, no exams took place in 2020, Students were awarded their GCSE grades by

using Cenire Assessed Grades for each subject and an algorithm written by OFQUAL. The results for
Copleston High School can be seen in the table below

Summary data g 2017 2018 2019 b R 2020

Number of students 2=z 282 288 2 »n EE

% 4-9 in English and Maths g 69 &7 71 2 % 74

% 5-9 in English and Maths 25§ 49 47 48 RS 52

% Achieving EBacc F5 o 26 17 20 20 20

EBacc average points score f g 4.12 4,15 4.35 z 2 4.55

Attainment 8 score per pupil 2 & 51.17 48.38 50.2 e 52.18

Progress 8 = +0.52 +0.35 +0.37 +0.71
BTEC Results

Cumulative Percentages

Entries L2 Distinction® L2 Distinction L2 Merit L2 Pass L1

ICT Creative iMedia 106 4.7 28.6 51.2 75.2 953

BTEC Music 16 44 56 88 100 100

BTEC Performing i3 5.6 5.6 22.2 94.4 100

Arts

There are some noticeable gains in both the 4+ and 5+ English and Maths raw percentages. The Progress 8
(P8) calculation has been compared with the National data for 2019 and so a significant gain can be seen. No
Performance Tables will be published for the summer of 2020 ensuring no valid statistical comparisons can be

undertaken.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

A Level

As at GCSE, all grades were issued by using Centre Assessed Grades and the algorithm written by OFQUAL.
The results for the Sixth Form students for the summer of 2020 can be seen in the below.

Summary data 2016 - 2017 2018 2019 2020
Number of candidates 118 3 126 123 120 g 131
%A* - A 175 e ¥ 9 20 15.6 < BEE
% A* . C 68 g 2 60 72 69.9 P 77.3
% A*-E 96 = 8 97 98 98 0 100
% Achieving AAB or higher in at [east 2 10 g a 4 10 7 ',54. 16
Facilitating subjects w2 ;

% Achieving 3 or more A’ Levels 78 é 2 79 76 a3 ﬁ 89
% Achieving 2 or more A ‘Levels 35 1] % 965 96 95 A 99
% Achieving 1 or more A' Levels 100 Z 8 99 100 100 g 100
Average points per entry 28.27 Ld 27.9 28.32 319 - 35.53
Average points per entry as a grade C- C o C+ B~

in line with GCSE’s, no Performance Tables will be published for the summer of 2020 thus preventing any valid
statistical comparisons from taking place.

Over 80 students secured a place at University in Summer 2020, with the vast majority securing their first

choice. Virtually all students are now progressing ta either Higher Education, Apprenticeships with naticnally
recognised companies or have gone into empioyment with training.

Rose Hill Primary School 2020

No Key Stage 2 Tests were sat during May/June of 2020 due to lockdown. Therefore, no data was reported,
and no statistical comparisons will be published in the DFE Performance Tables for 2020.

Rose Hill Primary School 2019

KS2 2017 2017 Nat 2018 2018 Nat 2019 2019 Nat
Expected

standard

Reading 78% 72% 87% 73% 63% 73%
Writing 85% 76% 84% 78% 78% 78%
Maths 85% 75% 79% 76% 71% 79%
K82 Greater 2017 2017 Nat 2018 2018 Nat 2019 2019 Nat
Depth

Reading 25% 25% 18% 25% 14% 27%
Writing 25% 18% 25% 18% 14% 20%
Maths 18% 23% 20% 23% 5% 27%
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2020

Ks2 2017 2018 2019

Progress

Reading 0.7 aver 0.2 aver -0.51 aver
Writing 14 aver 2.5 Above Aver 2.36 Above Aver
Maths -1.7 aver 0.6 aver -1.29 aver

At the end of the 2019 academic year, Rose Hill Primary School secured a pleasing set of results at Key Stage
2. The Academy secured expected standards for Reading and Maths, with both of these areas falling within the

progress tolerance measures when the data is validated. The performance of students in Writing was
particularly pleasing and these results have been confirmed at above average for the second year running.
There is still work to do with Reading, Writing and maths at greater depth.

Britannia Primary School 2020

No Key Stage 2 Tests were sat during May/June of 2020 due to iockdown. Therefore, no data was reported,

and no statistical comparisons will be published in the DFE Performance Tables for 2020.

Britannia Primary School 2019

K52 2017 2017 Nat 2018 2018 Nat 2019 2019 Nat
expected

standard

Reading 76% 72% 82% 5% 82% 73%
Writing 79% 76% 80% 78% 78% 78%
Maths 78% 75% 78% 76% 87% 7%%
KS2 2017 2017 Nat 2018 2018 Nat 2018 2019 Nat
Greater

Depth

Reading 29% 25% 27% 25% 30% 27%
Writing 11% 18% 17% 18% 17% 20%
Maths 27% 23% 24% 23% 32% 27%

KS2 2017 2018 2019

Progress

Reading -1.2 aver -1 aver -0.12 aver
Writing -2.8 Below aver -1.8 Below aver -2.46 Below aver
Maths -1.2 aver -2 Below aver -0.10 aver

At the end of the 2019 academic year, Britannia Primary School secured a positive set of results for both
Reading and Mathematics, with significant gains seen in the progress measures from 2018, Both of these

measures fall within the tolerance limits for the average category. The overall progress measure for Writing has

dropped below the expected standard and this is a priority for the school over the next academic year.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Significant work has been undertaken to address this concern and all staff have been trained on the
implementation of a new approach to Writing as the Academy addresses these concerns. Students performed
better than national KS2 averages in Reading and Maths when comparing greater depth, with Writing still an
area to focus on for improvement.

Focus for 2020-21

All academies are fully open and focused on keeping students safe in Covid secure environments whilst
addressing gaps in students’ knowledge foliowing a 6-month partial closure from March 2020, At the time of
writing, it is unclear how the examinations for 2021 will look as currently there is no guidance to assist with the
preparation of students.

Going Concern

After making appropriate enquiries, the Board of Trustees has a strong expectation that the Academy has
adeqguate resources to continue in operational existence for the foreseeable future. For this reason, it will continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

The GCE Trust has a comprehensive Business Plan that is reviewed annually and published on the Trusts
website. The Business Plan confirms the Trust's role at the heart of our community.

The annual accounts are also published on our website.

The Trusts Sports centre offers a variety of programmes for our local community this helps promote positive
health and mental wellbeing

Our commitment to our current employees and potential employees is noted under our engagement with
employees’ statement.

We recognise the need to maintain positive relationships with all our stakeholders as referred to in our
engagement with suppliers, customers, and others statement, Trustees and Governors also play a huge role in
promoting the success of the business across our community.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

FINANCIAL REVIEW
Reserves Policy
The Trustees review the reserve levels of the Trust annually.

This review encompasses the nature of income and expenditure streams and the need to match income with
commitments and the nature of reserves. The Trust seeks to hold reserves to mitigate the impact of valatile ESFA
funding and to cover future staffing needs.

The Trustees have determined that the appropriate level of free reserves should provide sufficient working capital
to cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies. This will be no less than £612,362.

The pension reserve is in deficit due to the Trust's share of the LGPS liabilities exceeding its share of the
assets, Plans to eliminate the deficit are incorporated into the Trusts’ plans by making contributions as
recommended by the actuary.

At 31 August 2020 the total funds comprised:

Unrestricted £112,288
Restricted:
Fixed asset funds £40,549,142
GAG £1,177,485
Pension reserve (£4,393,000)
Other restricted general funds E377,769
£37,823,684
Deficit

The deficit on the pension reserve refates to the non-teaching staff pension scheme where, unlike the teachers’
scheme, separate assets are held to fund future liabilities as discussed in Note 30 The deficit can be met in the
longer term from any combination of increased employer or employee contributions, increased government
funding or changes to scheme benefits, The restricted funds will be spent in accordance with the terms of the
particular funds. Unrestricted funds are for use on the general purposes of the Trust, at the discretion of the

Trustees.

Investment Policy

The Trust has discussed with Lloyds Bank rates of return on reserves and is conscious to work within the confines
of free banking. The Trust holds no investments with unrequired cash in treasury management only.
The Trust has a 32 Day Deposit account with Lloyds Bank

Trustees have discussed security issues and are comfortable with keeping alt funds in one place.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Principal Risks and Uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those related to the
operations and finances of the Trust, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

The principal financial risks and uncertainties are centred on changes in the leve! of funding from the ESFA and
a reduction in pupil numbers.

We have robust recruitment processes in place, but Teacher recruitment continues to be a concern due to the
tack of candidates applying for vacant posts.

The Academy is a member of the Local Government Pension Scheme (LGPS), which resuilts in the recognition
of a significant deficit on the Academy balance sheet.

The Academy Trust practices risk management principles through its Trustees and the constituted
subcommittees. Any major risks highlighted at any sub-committee are brought to the Trustees with proposed
mitigating actions and they continue to be reported until the risk is adequately mitigated.

The Trustees accept managed risk as an inevitable part of its operations but maintains an objective not to run
unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be resolved
by the Trustees collectively, whilst more minor risks are dealt with by senior executive officers.

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data

for the penod 1 September 2019 to 31 August 2020 2019/20
Energy consumptlon used to calculate emissions
(kWh) 2,381,754
7Energy ooooumpt|on break down (kWh) (optlonaﬂ) -
*9as 1,617,455
+ electricity 751,754
= transport fuel 12,545
wlS‘n::ope 1 emlsslokns in metric tonnes COZe -
Gas consumption 297.40
Owned transport — mini-buses 2.90
Total Scope 1 300.30
»"Scope 2 emissions in metnqo“fo“o‘nes COZe o -
Purchased electrac:ty 175.26
-“Scope 3 emissions in ;netrlc tonnes COZe S -
Busmess travel m empioyee oWned veh:oles 0.05
V‘I‘Total gross em:ssnons ln metrlo tonnes 0023 - 4?5 61-7
J!ntensnty rat:o Tonnes CO2e per pup:l - 0.17_.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Qualification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2020 UK Government's Conversion Factors for

Company Reporting.
Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes COZe per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency

No specific measures have been taken this year to improve energy efficiency. Energy usage was reduced due
to closure of the schools from March 2020 due to COVID-18. We hope to see a reduction in energy usage due

to our partial new build.

Plans for Future Periods

Gippeswyk Community Educational Trust

Putting children’s futures at the heart of a connected community of learners

The Gippeswyk Community Educational Trust is a partnership of schools located in Ipswich and surrounding
areas.

We believe in enabling our students’ aspirations to be successful academically and socially.

We will unite to make the trust a happy, caring, safe and stimulating learing community, where children are
encouraged to progress intellectually, emotionally, physically, and socially.

We will develop responsible citizens who become confident individuals that evolve into naturally inquisitive
independent learners.

We want our students to learn respect for themselves, others, and the environment; to build relationships across
the schools in a learning culture of collaboration and sharing.

We want students to have the courage to take risks in their learning and the resilience to cope with the challenges
that result.

We will help students build their belief in their capability to determine their own futures.

We will provide and nurture staff to become the best workers, teachers, and leaders within their communities, so
every child has the chance to be better educated as a result.

We will promote and employ leaders who have a core responsibility to develop effective leadership in others.
| eaders who will support and challenge the contribution each school makes to the trust.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The trust believes in embracing challenge and celebrating success, helping to shape children’s futures by
demonstrating our shared values of:

- Collaboration
- Partnership

- Frust

- Pride

- Resilience

Alongside this, we respect the principled characteristics of each of the communities we work in and how they are
reflected in bespoke school cultures, We welcome that diversity, celebrating the distinctive qualities of each of
our schools whilst acknowledging that communities, to become sustainable, must develop and grow,

Gippeswyk Community Educational Trust will the guiding light to that dynamic future. School improvement will
be at the heart of every decision taken promote the growth of the community. We will share that common purpose.

The trust will develop an educational delivery medel that balances the autonomy of the trust with autonomy at
school level,

We will seek to build relationships with other Multiple Academy Trusts and stakeholders regionally and nationally.
Building such relationships, as well as engaging with local authorities and Ofsted, will ensure the trust remains
vibrant, innovative, and informed to make the best decisions for its students.

Our guiding aims are that:

- each school is well led and governed

- each student is expected to make progress at least in line with, and for many above, national
expectations

- all teachers are motivated to be self-improving and aspire to be outstanding in all they do

- alltessons are at least good with many outstanding

- each school has the support of its students, parents, and the community.

In working together within and beyond the Trust, we believe in the clarity of what we can offer: that the alliance
of our experience and expertise will provide safe, supported futures for our children.

The Trust is committed to a rigorous programme of self-review focused on consistently raising standards in
every respect of the Trusts performance.

The Trust intends to use GAG reserves in 2020/21 to complete outstanding projects on the Buildings and ICT
Rolling Programs and address any budget shortfall. See the School Development Plan for more details,
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

AUDITOR
In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware
- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The auditor, MHA Macintyre Hudson, has indicated its willingness to continue in office. The Designated Trustees
will propose a motion re-appointing the auditor at a meeting of the Trustees.

This Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 11" January 2021 and signed on the Board's behalf by

Chair of Trustees
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

GOVERNANCE STATEMENT
SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that Gippeswyk Community Educationa
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring
financia! controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between
Gippeswyk Community Educational Trust and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 8 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Qut of a possible
M Capp, RO B 8
V Lamond-Mattocks 6 8
W Robinson, Chairman 7 8
R Smith 8 8
B Wade (Chairman from 1 July 2019) 7 8
A Wright ] 8
J Maon 2 2
S Common, CEO 8 3

The key changes in the composition of the Board of Trustees occurred on the 24™ August 2017 in preparation
for the conversion to a Multi Academy Trust (MAT). The Gippeswyk Community Educational Trust (GCET) was
formally established and accepted by the DfE on the 24™ August 2017.

A new Members Board was established along with a New Trustee Board made up of existing Copleston Trustees
on the 24" August 2017.

Budgeting remains sirong within the Trust. We have made savings through careful staff management. The
increase in PAN at Copleston is a positive and with our new MAT status and planned development, we are
confident thai we will continue to set positive budgets.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Each year the Trustees complete reviews for alf sub-committee and main Board of Trustee meetings. This
improves the impact and effectiveness of the Board of Trustees.

Each year an Audit of Trustee Skills establishes areas of strengths and weaknesses. Additionally, all Trustees
are offered the opportunity of one to one discussions with the Chairman about their role involvement with the

Trust.

The Finance and Audit Committee is a sub-commitiee of the main Board of Trustees. Its purpose is:

To consider the Academy’s indicative funding, notified annually by the ESFA, and to assess its
implications for the Trust, in consultation with the CEQ and CFO, in advance of the financial year, drawing
any matters of significance ar concern to the attention of the Trustees.

To consider and recommend acceptance/non-acceptance of the Trust budget, at the start of each
financial year.

To contribute to the formutation of the Trusts development plan, through the consideration of financial
priorities and proposals, in consultation with the CEQ, with the stated and agreed aims and objectives of
the Trust.

To receive and make recommendations on the broad budget headings and areas of expenditure to be
adopted each year, including the level and use of any contingency fund or balances, erisuring the
compatibility of all such propasals with the development priorities set out in the development plan.

To monitor and review expenditure on a regular basis and ensure compliance with the overall financial
plan for the Trust and the Academy Financial Handbook, drawing any matters of concemn to the attention
of the Trustees.

To monitor and review procedures for ensuring the effective implementation and operation of financial
procedures, on a regular basis, including the implementation of bank account arrangements and, where
appropriate, to make recommendations for improvement.

To prepare the financial statements to form part of the annual report of the governing body for filing in
accordance with Companies Act and Charity Commissien requirements.

To receive auditors’ reports and to recommend to the Trustees actions as appropriate in response to
audit findings.

To recommend to the Members the appointment or reappointment of the auditors of the Academy.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

1

To rmonitor expenditure of all voluntary funds kept on behalf of the Trust.
- To annually review all financial policies.

- To ensure, as far as is practical, that Health and Safety issues are appropriately prioritised.

To determine whether sufficient funds are available for pay increments as recommended by the CEO.

Attendance at the Finance Committee meetings in the year was as follows:

Trustee Meetings Out of a
attended possible

S Common 2 2

W Robinson 2 2

R Smith 2 2

\ Lamond-Mattocks 2 2

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the CEQ has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcome achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trusts’ use of its resources has provided good vaiue for money during
each academic year and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where available. The Accounting Officer for the Trust has delivered improved value
for money during the year by:

Better Purchasing

All contracts are appraised or re-negotiated in a timely manner to get the best mix of quality and effectiveness.
The Trust is a member of the group purchasing consortium which drives cost savings and efficiencies by effective
coltaboration.

Economies of Scale

The Trust takes opportunities to work collaboratively with others to reduce administration and procurement costs.
Benchmarking

The Trust benchmarks costs against similar academies locally and nationally. Discussions are heid at the
Finance and Audit Committee; however, this has not raised potential for areas of savings as we are broadly in
kne with other academies.

Maximising Income Generation

The Trust explores every opportunity to generate income through the hiring-out of the Trust facilities.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

FINANCIAL GOVERNANCE AND OVERSIGHT

As Accounting Officer, the CEQ has responsibility for reviewing the effectiveness of the system of internat control,
During the year, the review has been informed by:

The Respansible Officer Support Service provided by Consortium Multi Academy Trust. This service provides an
on-going independent assurance that: -

» the financial responsibilities of the Trustees are being properly discharged;

* resources are being managed in an efficient, economical, and effective manner,;

s sound systems of internal control are being maintained; and

¢ financial considerations are fully considered in reaching decisions.

The audit report was compiled by MHA Macintyre Hudson. This report indicates whether in their opinion;
+ the financial statements give a true and fair view;
+ have been properly prepared; and
* whether the information given to Governors is consistent with the financial statements.

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability.

The Trustees approve the budget each year and is mindful of the need to balance expendiiure against income
to ensure the Trust remains a 'going concermn’.

The Trustees approves the Risk Register annually after each committee has reviewed all areas of concern.

The Trustees annually review the reserve levels. The Trustees have determined that an appropriate level of free
reserves should be maintained to provide sufficient working capital to cover delays between spending and receipt
of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance,

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL.

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, o evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Gippeswyk Community Educational Trust for
the period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial
statements.

CAPACITY TC HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal on-going process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the period 1 September 2019 to 31 August 2020 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of reguiar management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

« comprehensive budgeting and monitoring systems with an annua! budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

s regular reviews by the Finance and Audit Commitiee of reports which indicate

financial performance against the forecasts and of major purchase plans, capital works and

expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Consortium Multi Academy Trust as our internal auditor.

The Internal Auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. On a termly basis, the Internal Auditor reports to the Board of Trustees on the
operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities.
Gippeswyk Community Educational Trust confirms that the schedule of work was delivered as planned.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the CEQ has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

» the work of the internal auditor;

+ the work of the external auditor;

¢ the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the Finance and Audit Committee and a plan to ensure continuous improvement of the system
is in place.

Approved by order of the Members of the Board of Trustees on 11* January 2021 and signed on its behalf by:

R Wade
Chair of Trustees Accounting Officer
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Gippeswyk Community Educational Trust | have considered my responsibility to notify
the Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregutarity,
impropriety and non-compliance with terms and conditions of aif funding received by the Trust, under the
funding agreement in place between the Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2019.

F confirm that | and the Trust Board of Trustees are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trusts
funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. if any instances are identified after the date of this statement, these will be notified to the Board of

Trustees and ESFA.

................................................

Accounting Officer
Date: 11 January 2021
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantes}

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees {who are also the Directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trusiees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

» select suitable accounting policies and then apply them consistently;

. observe the metheds and principles of the Charities SORP 2015 and the Academies Accounts Direction
2019 to 2020;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008, They are aiso responsible for safeguarding the assets of the charitable company and hence for taking
reasonabie steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the Members of the Board of Trustees and signed an its behalf by:

Q ?D \f\.{&ﬁf'
R Wade ]

Chair of Trustees
Date: 11 January 2021
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GIPPESWYK COMMUNITY EDUCATIONAL TRUST

Opinion

We have audited the financial statements of Gippeswyk Community Educational Trust ({the ‘Trust') for the year
ended 31 August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Staternent
of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reperting Standard
102 "The Financial Reporting Standard applicable in the UK and Republic of lreland’, the Charities SORP 2015
and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skifls Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Trust's affairs as at 31 August 2020 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities

SORP 2015 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical respensibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions reiating to going concern

We have nothing to report in respect of the following matters in relation to which the [SAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Trust's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for

issue,
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GIPPESWYK COMMUNITY EDUCATIONAL TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other
information includes the Reference and Administrative details, Trustees' Report, incorporating the Strategic
Report and the Directors' Report, the Governance Statement, the Statement on Regularity, Propriety and
Compliance and the Statement of Trustees' Responsibilities. Qur opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. if, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard,
Opinion on other matters prescribed by the Companies Act 2006

In cur opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' Report (incorporating the Strategic Report and the Directors'
Report} for the financial year for which the financial statements are prepared is consistent with the
financial statements and.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matiers in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of Trustees' remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
GIPPESWYK COMMUNITY EDUCATIONAL TRUST (CONTINUED)

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the Directors
of the Trust for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue
as a going concemn, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no
realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and fo issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financiai statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Counci's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the Charitable Trust's Members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Charitable
Trusts Members those matters we are required to state te them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Charitable Trust and its Members, as a body, for our audit work, for this report, or for the opinions we have
formed.

Cara Milier ACCA (Senior Statutory Auditor)
for and on behalf of

MHA Maclntyre Hudson

Chartered Accountants

Statutory Auditors

Boundary House

4 County Place

Chelmsford

Essex

CM2 ORE

Date: 26 January 2021
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO

GIPPESWYK COMMUNITY EDUCATIONAL TRUST AND THE EDUCATION AND SKILLS FUNDING
AGENCY

In accordance with the terms of our engagement ietter dated 9 December 2019 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to
2020, we have carried out an engagement to abtain limited assurance about whether the expenditure disbursed
and income received by Gippeswyk Community Educational Trust during the year 1 September 2019 to 31
August 2020 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Gippeswyk Community Educational Trust and ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Gippeswyk Community
Educational Trust and ESFA those matters we are required to state in a report and for no other purpase. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Gippeswyk
Community Educational Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Gippeswyk Community Educational Trust's Accounting Officer
and the Reporting Accountant

The Accounting Officer is responsible, under the requirements of Gippeswyk Community Educational Trust's
funding agreement with the Secretary of State for Education dated 7 July 2011 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is

applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounis Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GIPPESWYK COMMUNITY EDUCATIONAL TRUST AND THE EDUCATION & SKiLLS FUNDING AGENCY

(CONTINUED)

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Trust's income and expenditure.

The work undertaken to draw our conclusions includes:

. reviewing the Minutes of the Governing Body and other eviderice made available to us, relevant to our
consideration of regularity;

. a review of the objectives and activities of the Trust, with reference to the income streams and
other information available to us as auditors;

. testing of a sample of payroll payments to staff;

. testing of a sample of payments to suppliers and other third parties;
testing of a sample of grants received and other income streams;

J consideration of governance issues; and

. evaiuating the internal control procedures and reporting lines, and testing as appropriate and making

appropriate enquiries of the Accounting Officer.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GIPPESWYK COMMUNITY EDUCATIONAL TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion

in the course of our work, except for the matters listed below nothing has come to our attention which suggest in
all material respects the expenditure disbursed and income received during the year 1 September 2019 to 31
August 2020 has not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them.

Matter one - trregular expenditure — purchase of alcohol

During the year the Trust failed to comply with Annex B 1.22 of the Academies Accounis Direction 2019 to 2020
in respect of the purchase of alcohol from Trust funds.

The Trust incurred expenditure on alcohol totalling £3,602 during the year. Under Annex B 1.22 of the
Academies Accounts Direction 2019 to 2020, this is deemed to be irregular expenditure. The alcohol was
exclusively purchased for resale in the licensed bar situated within the sports centre at the Copleston High
School site.

The Trustees are considering alternative routes of operation of the licensed operations.
M-a Mocls Lyre FULOL2ON

Reporting Accountant
MHA Macintyre Hudson
Chartered Accountanis
Statutory Auditors
Boundary House

4 County Place
Chelmsford

Essex

CM2 ORE

Date: 26 January 2021
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

Note

Income from:

Donations and capital
grants: 4
Transfer on
Conversion
Other donations and
capital grants

Charitable aciivities ]

Other trading activities 6

Investments 7

Total income

Expenditure on:

Raising funds 9
Charitable activities 10,11

Total expenditure 8

Net income/
{expenditure)

Transfers between
funds 23

Net movement in
funds before other
recognised
gains/{losses)

Other recognised
gains/{losses):

Gains on revaluation of
fixed assets 19

Actuarial losses on
defined benefit
pension schemes 30

Net movement in
funds

Restricted
Unrestricted Restricted fixed asset Total Total
funds general funds funds funds funds
2020 2020 2020 2020 2019
£ £ £ £ £
- - " - 4,299,264
3,664 6,000 16,728,744 16,738,408 197,575
208,884 13,435,359 - 13,644,242 13,052,850
185,834 11,083 - 196,917 325,742
4,814 . - 4,814 7,808
403,196 13,452,442 16,728,744 30,584,382 17,883,239
17,738 - - 17,738 25,718
383,726 13,817,923 1,062,757 15,264,406 14 877,173
401,464 13,817,923 1,062,757 15,282,144 14,902,889
1,732 (365,481) 15,665,987 15,302,238 2,980,350
(100,199) (150,036) 250,235 - -
{98,467) (515,517) 15,916,222 15,302,238 2,980,350
- - 3,083,882 3,083,882 -
- (548,000} . (548,000) (1,505,000)
{98,467) (1,063,517 19,000,104 17,838,120 1,475,350
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST

{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £ £ £ £ £
Reconciliation of
funds:
Total funds brought
forward 210,755 {1,774,229) 21,549,038 19,985,564 18,510,214
Net movement in funds {98,467) (1,063,517} 19,000,104 17,838,120 1,475,350
Total funds carried
forward 112,288 (2,837,746} 40,549,142 37,823,684 19,985,564

The Statement of Financiat Activities includes all gains and losses recognised in the year.

The notes on pages 34 to 71 form part of these financial statements.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST

(A Company Limited by Guarantee}
REGISTERED NUMBER: 07656715

BALANCE SHEET
AS AT 31 AUGUST 2020

Fixed assets

Tangible assets

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds of the Trust
Restricted funds:

Restricted fixed asset funds
Restricted general funds

Restricted funds excluding pension liability

Restricted general funds - pension reserve

Total restricted funds
Unrestricted funds

Total funds

Note

19

20
21
28

22

30

23
23

23
23

2020 2020
£ £
40,416,091
40,416,091
1,476
895,149
2,453,091
3,349,716
(1,549,123)
1,800,593
42,216,684
(4,393,000)
37,823,684
40,549,142
1,555,254
42,104,396
(4,393,000)
37,711,396
112,288

37,823,684

2019 2019
£ £
21,523,054
21,523,954
915
347,012
2,128,593
2,476,520
(793,910)
1,682,610
23,206,564
(3,221,000)
19,985,564
21,549,038
1,448,771
22,995,809
(3,221,000)
19,774,809
210,755

19,985,564
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07656715

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2020

The financial statements on pages 29 to 71 were approved by the Trustees, and authorised for issue on
11 January 2021 and are signed on their behalf, by:

%\(Qz

R Wade
Chair of Trustess

The notes on pages 34 to 71 form part of these financial statements.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Cash flows from operating activities
Net cash provided by/{used in) operating activities
Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalentis at the end of the year

The notes on pages 34 to 71 form part of these financial statements

Note

25
27

26

28, 29

2020 2018

£ £
34,755 {454,263}
289,743 563,352

- 283,121
324,498 392,210
2,128,593 1,736,383
2,453,091 2,128,593
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Genera!l information

Gippeswyk Community Educational Trust is a company limited by guarantee, incorporated in England
and Wales.

The address of the registered office and principal place of operation are detailed on page 1.

The nature of the Trust's operations and principal activity are detailed in the Trustees' Report.

2.1

2.2

Accounting policies

A summary of the principat accounting policies adopted (which have been applied consistently,
except where noted}, judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of Financial Statements

The Financial Statements of the Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

Gippeswyk Community Educational Trust constitutes a public benefit entity as defined by FRS 102,
The Financial Statements are prepared in sterling which is the functional currency of the Trust and
rounded to the nearest pound.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related o events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the Financial Statements and have
concluded that the Trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
Financial Statements.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

2.3 Income

All incoming resources are recognised when the Trust has entilement to the funds, the receipt is
probable and the amount can be measured reliably.

+« Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for spacific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is raceivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital granis are recognised in full when there is an unceonditional entitiernent to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended.

s Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

» Otherincome
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Trust has provided the goods or services.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies {continued)

2.4

2.5

2.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third parly, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expendifure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared cosis which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use,

Expenditure on raising funds

This includes all expenditure incurred by the Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Interest receivable

Interast on funds held on deposit is included when receivable and the amount can be measured
reliably by the Trust; this is normally upon nofification of the interest paid or payable by the institution
with whom the funds are deposited,

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from faxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2, Accounting policies (continued)

2.7 Tangible fixed assets

2.8

2.9

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a rastricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet,
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
or restricted general funds, a transfer is made to the Restricted fixed asset fund.

Depreciation is provided on all tangible fixed assets other than freehold fand and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following basis:

Long-term leasehold property - 35 years - 50 years straight fine

Furniture and equipment - 10% straight line
Computer equipment - 33% straight line
Motor vehicles - 20% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
tosses are recognised in the Statement of Financial Activities.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due aliowance for
obsolete and slow-moving stocks.

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account,
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2, Accounting policies (continued)

2.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settiement, and the
amount of the settlement can be estimated reliably, Liabilities are recognised at the amount that the
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

2.12 Provisions

Provisions are recognised when the Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

2.13 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in Note 21. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabifities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in Note 22. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument,

2.14 Qperating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight line basis over the lease term.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2, Accounting policies (continued)

2.15 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate Trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to net income /
{(expenditure) are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the
net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by muitiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme asseis and the actual return on the scheme assets is recognised in other recognised
gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

2.16 Agency arrangements

The Trust acts as an agent in distributing 16-19 Bursary Funds from the ESFA. Payments received
from the ESFA and subsequent disbursements to students are excluded from the Statement of
Financial Activities as the Trust does not have control over the charitable application of the funds.
The Trust can use up to 5% of the allocation towards its own administration costs and this is
recognised in the Statement of Financial Activities. Where funds have not been fully applied in the
accounting period then an amount will be included as amounts due to the ESFA.

2.17 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

3, Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in Note 30, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Any change in the valuation of Leasehold Property (see Note 19) would impact the total net assets of the
Trust.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

4, income from donations and capital grants
Restricted  Restricted

Unrestricted general fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Donations 3,664 6,000 15,900,345 15,910,009
Capital grants from DfE Group - - 487,166 487,166

Captal funding received from non-
Government sources - ~ 341,233 341,233
3,664 6,000 16,728,744 16,738,408

Total 2020

During the year, Suffolk County Council donated a new building with a value of £15,734,715 and plant
and machinery with a value of £165,630 which are shown as amounts ‘Donated from Local Authority’ in

Note 19.

Restricted Restricted
tnrestricted general  fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Transfer on conversion - {1,488) 4,300,752 4,299,264
- {1,488) 4,300,752 4,298 264
Donations 1,209 - - 1,208
Capital grants from DfE Group - - 196,366 196,366
1,209 - 196,366 197,575
Total 2019 1,209 (1.488) 4,497,118 4,496,839
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST

{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

5. Charitable activities - Funding for the Trust's educational operations

Restricted
Unrestricted general Total
funds funds funds
2020 2020 2020
£ £ £
DfE/ESFA grants
General Annual Grant {GAG) - 12,395,885 12,395,885
Pupil Premium - 449,505 443,505
Other DfEE / ESFA revenue grants 133,504 73,487 206,991
133,504 12,918,877 13,052,381
Other Government grants
Local Authority revenue grants 541 354,256 354,797
Other Gavernment revenue grants - 23,800 23,800
541 378,056 378,597
Other funding
Non-Government revenue grants 1,000 93,890 94,890
Other Educational income 73,839 - 73,839
74,839 93,890 168,729
Exceptional government funding
Coronavirus exceptional support - 44,536 44,536
Total 2020 208,884 13,435,359 13,644,243

There are no unfulfilled conditions or other contingencies attached to the government grants above.

The Trust has been eligible to claim additional funding in year from government support schemes in
response 1o the coronavirus outbreak. The funding received is shown above under "Exceptional
government funding".

The Trust furloughed some of its staff under the government's CJRS. The funding received of £44,536
was to cover costs refating to school premises, free school meals, additional cleaning and other costs.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

5.

Charitable activities - Funding for the Trust's educational operations {continued)

DfE/ESFA grants

General Annual Grant (GAG)
Pupil Premium

Other DfE / ESFA revenue grants

Other Government grants
Local Authority revenue grants
Other Government revenue grants

Other funding
Non-Government revenue grants
Other Educational income

Total 2019

Restricted
Unrestricted general Total
funds funds funds
219 2019 2019
£ £ £
" 11,588,421 11,588,421
- 507,913 507,913
126,512 176,173 302,685
126,512 12,272,507 12,399,019
18,261 276,466 204727
. 23,850 23,850
18,261 300,316 318,577
17,696 71,145 88,841
246,413 - 246,413
408,882 12,643,968 13,052,850
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

6. Income from other trading activities

Lettings Income

Other self generated income
Receipts from insurance claims
Fundraising income

Total 2020

Lettings income

Other self generated income
Receipts from insurance claims
Fundraising income

Total 2019

Restricted
Unrestricted general Total
funds funds funds
2020 2020 2020
£ £ £
82,243 - 82,243
83,357 11,083 94,440
451 - 451
19,783 - 19,783
185,834 11,083 196,917
Restricted
Unrestricted general Total
funds funds funds
2019 2019 2019
£ £ £
119,010 - 119,010
167,460 14,480 181,940
7,806 - 7,806
16,986 - 16,986
311,262 14,480 325,742
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

7. Investment income

Bank interest receivable

Bank interest receivable

Unrestricted Total
funds funds

2020 2020

£ £

4,814 4,814
4814 4,814
Unrestricted Total
funds funds

2019 2019

£ £

7,808 7,808
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

8. Total expenditure

Expenditure on raising funds:

Direct costs
Support costs
Educational operations:

Direct costs
Support costs

Total 2020

Expenditure on raising funds:

Direct costs
Support costs
Educational operations:

Direct costs
Support costs

Total 2019

Premises
Staff costs costs Other costs Total
2020 2020 2020 2020
£ £ £ £
- 17,738 - 17,738
9,750,822 - 1,100,211 10,851,733
2,341,706 909,178 1,161,789 4,412,673
12,092,528 926,916 2,262,700 15,282,144
Premises
Staff costs cosis  Other costs Total
2019 2018 2018 2019
£ £ £ £
- - 261 261
- 25,455 - 25,455
9,303,930 - 1,382,178 10,696,108
1,804,584 698,518 1,677,963 4,181,085
723,973 3,070,402

11,108,514

14,902,889
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

9.

10.

Analysis of raising funds

Support costs - Premises costs

Direct costs
Support costs - Premises costs

Total 2019

Analysis of expenditure on charitable activities - by fund

Educational operations

Educational operations

Unrestricted Total

funds funds
2020 2020
£ £

17,738 17,738

Unrestricted Total

funds funds
2019 2019
£ £

261 261

25,455 25,455

25,718 25,7186

Unrestricted  Restricted Total
funds funds funds
2020 2020 2020

£ £ £
383,726 14,880,680 15,264,406
Unrestricted Restricted Total
funds funds funds
2018 2019 2019

£ £ £
591,881 14,877,173

14,185,192
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

11.

Analysis of expenditure by charitable activities - by type

Educational operations

Educational operations

Analysis of support costs

Defined benefit pension scheme finance cost
Staff costs

Depreciation

Technology costs

Premises costs

Other costs

Governance costs

impairment of tangible fixed assets

Legal costs

Activities

undertaken Support Total
directly costs funds
2020 2020 2020

£ £ £
10,851,733 4,412,673 15,264,406

Activities

undertaken Support Total
directly costs funds
2019 2019 2019

£ £ £
10,696,108 4,181,065 14,877,473
Total Total

funds funds

2020 2019
£ £

67,000 42,000

2,274,706 1,762,584

635,560 639,796

117,017 113,222

909,178 698,518

314,377 404,674

32,506 31,661

54,467 476,192

7,862 12,418

4,412,673

4,181,065
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

12

13.

Governance costs

Auditor's remuneration - Audit of the financial statements
Auditor's remuneration - Other services

Trustees' reimbursed expenses

Professional fees

Net incomel/(expenditure)

Net income/(expenditure} for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Impairment of tangible fixed assets
Fees paid to auditors for:

- Audit of the financial statements
- Other services

2020 2019
£ E
13,900 13,500
8,621 8,745
60 90
8,925 9,326
32,506 31,661
2020 2019
£ £
45,901 44,344
635,560 639,796
54,467 476,192
13,900 13,500
9,621 8,745

Lmmn A0



GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

14,  Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs
Defined benefit pension scheme finance cost

Staff restructuring costs comprise:

Severance payments

b. Staff numbers

The average number of persons employed by the Trust during the year was as follows:

Teachers
Administration and support
Management

2020 2019

£ £
8,667,033 8,465,119
808,493 792,393
2,451,756 1,685,618
11,927,282 10,943,130
98,246 111,169

- 12,215

67,000 42,000
12,092,528 11,108,514
2020 2019

£ £

- 12,215

- 12,215

2020 2019

No. No.

150 158

220 247

16 16

386 421
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

14.  Staff (continued)
<. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2020 2019
No. No,
In the band £60,001 - £70,000 2 1
In the band £70,001 - £80,000 1 1
in the band £80,001 - £80,000 1 2
in the band £980,001 - £100,000 1 -
In the band £140,001 - £150,000 1 1

Five of the above employees participated in the Teachers' Pension Scheme. During the year ended 31
August 2020, pension contributions to these staff amounted to £90,694 (2019 - £49,722).

d. Key Management Personnel

The Key Management Personne! of the Trust comprise the Trustees and the Senior Management Team
as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by Key Management Personnel for their services to
the Trust was £1,391,128 (2019: £1,247,424).
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

15. Central services
The Trust has provided the following central services to its academies during the year:

School Improvement Services
Finance

Governance Structure and Strategies
Administration Support

Teaching and Leamning

Internal Audit

Remote IT Support

Legal and HR Support

* & * * = & ¢

The Trust charges for these services on the following basis:
The Trust charges for these services as a flat 5% of GAG School Budget Share funding.

The actual amounts charged during the year were as follows:

2020 2019

£ £

Copleston High School 417,541 412,079
Rose Hill Primary 57,264 55,024
Britannia Primary School 109,375 105,000

Total 584,180 572,103

16. Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.
The value of Trustees' remuneration and other benefits was as follows:

2020 2019

£ £

S Common, CEQ and Accounting Officer Remuneration 145,000 - 145,000 -
150,000 150,000

Pension contributions paid 0 - 5,000 0-5,000

During the year ended 31 August 2020, expenses totalling £60 were reimbursed or paid directly to 1
Trustee (2019 - £90 to 1 Trustee). This was to cover travel costs.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

17.  Trustees’ and Officers' insurance

In accordance with normal commercial practice, the Trust has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business. The insurance provides cover up to £10,000,000 on any one claim and the cost of this
insurance is included in the total insurance cost.

18.  Intangible assets

Computer
software Total
£ £
Cost
At 1 September 2019 46,097 46,097
At 31 August 2020 46,097 46,097
Amortisation
At 1 September 2018 46,097 46,097
At 31 August 2020 46,097 46,097

Net book value

At 31 August 2020 - -

At 31 August 2019 - -

Paona B2



G abed

PGB EeS LEé SPS L 6E0'8EL LeLect Goa 88l - eyG 090l
Te00LF O0F 085 BIGIIT WhyeoZ  Gyrabl TZLolY ZIT E9E 6%
pyO'6ED'S  0S2'PE 6.5°686 Gy5 102 24 AR - 9£0'G.LY'E
095°G¢9 996‘0 L0Z'06 gLeee 6L9'vP - LovLov
vev'eov'y  vezle 21£°668 ZeT'qly GLo‘gse - GlG'EL0'E
GeL'sSY'sy 0E8'¥E 862'291°} £66°69Y 6.0'828 2209V grz'sce’Ly
(2ov'ys) - - - - - (Lov'ps)
Z8g'c80'c - - - - - 298'¢80't
SPE'006'GL - - 0£9'G94 - - S1L'pel'sl
1E6°1865 - L8 6ZI - 69£°LS lzl'oLy -
gEV'126'67 0£8'VE LIFLE0'L £95'Y0€ oil'oly - 2LLYI0PT
3 3 3 3 3 3 3
|ejol S3YIA awdinba Asauryoew uswdinba uopsnisuos  Auadoud pjoyoses|
Jojo sanduion pue jueid pue a4njiuing  15puUn s}assy wial-buor

6102 1snbny LT 1Y

020z 1snbny g1y

anjeayooq 18N

0z0g 1snbny Lg Iy

ieak ayj Joj abieyn
610z tequeldes | W

uoneoaidag

020z 1snbny L 1y

Juawedi|

SUCHEN[EASY

Ajuoyiny {8007 WO} pajeuoq
SUOIIPPY

6102 Jequisldes L v

uonenjea 1o 1509

sjasse paxy ajaqibue)] 61

0Z0Z LSNONY L€ A3GNT JVIA IHL H0Od
SAINIWILVLS TVIONVNI4 3HL OL S31ON

{eajueieng Aq pepwi Auedwod v)

1SN¥L TYNOLLYONA3 ALINNWROD XAMSIdID




GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

19.

20.

21.

Tangible fixed assets (continued)

Subsequent to a revaluation performed on 31 August 2020, included in long-term leasehold property is
land at valuation of £3,021,100 (2019 - £7,351,100) which is not depreciated. The land valuation of
£3,021,100 is comprised of £1,000,000 of land from Copleston High School, £920,000 of land from Rose
Hill Primary School and £1,101,100 of land from Britannia Primary School.

The leasehold property at the Copleston High School site was last valued on 31 August 2020 by Simon
Wright, a RICS Registered Valuer using the depreciated replacement cost method. The leasehold
property at the Rose Hill Primary School site was revalued on 1 September 2018 by Montagu Evans, a
RICS Registered Valuer using the depreciated replacement cost method. The property for Britannia
Primary School was valued based on an insurance valuation as an ESFA desktop valuation will not be
available until after the accounts are signed. The impairment on long-term leasehold property is in
relation to the Music Pod at the Britannia Primary School site, which suffered damage during the
year and requires repair.

The freehold relating to the above Leasehold property is owned by Suffolk County Council. The Trust
holds a 125 year leasehold on peppercorn rent from 1 July 2011 for the Copleston High School Site, from
1 March 2018 for the Rose Hill Primary School Site and from 1 September 2018 for the Britannia Primary
School Site.

Stocks
2020 2019
£ £
Sports centre bar stock 1,476 915
Debtors
2020 2019
£ £
Due within one year
Trade debtors 190 -
Other debtors 49,892 83,039
Prepayments and accrued income 845,067 263,973

895,149 347,012
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

22. Creditors: Amounts falling due within one year

2020 219

£ £

Trade creditors 156,325 97,773
Other taxation and social security 196,425 189,575
Other creditors 50,047 52,517
Accruals and deferred income 1,146,326 454 045

4,549,123 793,910

2020 2019
£ £

Deferred income
Deferred income at 1 September 205,038 176,854
Resources deferred during the year 220,307 205,038
Amounts released from previous periods (205,038) {176,854)
Deferred income at 31 August 220,307 205,038

At the Balance Sheet date the Trust was holding funds received in advance of,

Funding from the ESFA for rates relief for September 2020 to March 2021

Funding from the Schools Game Organiser for a Grant Award for September 2020 to March 2021
income for educational trips occurring during the 2020-21 academic year.

UIFSM funding relating to the 2020-21 academic year.

Early years funding relating to the 2020-21 academic year.

s = &« = ®
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23. Statement of funds

Unrestricted funds

General funds

Restricted general
funds

General Annual
Grant (GAG)
Pupil Premium

Other DfE / ESFA
revenue grants

Local Authority
revenue grants

Other Government
revenue granis

Non-Government
revenue grants

Other activities
Coronavirus

exceptional support

Pension reserve

Restricted fixed
asset funds
NBV of fixed assets

DfE / ESFA capital
granis

Non-Government
capital funding

Total Restricted
funds

Total funds

30,584,382

Balance at 1 Balance at
September Transfers Gains/ 31 August
2019 Income Expenditure infout {Losses) 2020
£ £ £ £ £ £
210,755 403,196 (401,464) (100,199) - 112,288
1,092,149 12,395,885 (12,177,103) (133,446) - 1,177,485
25,271 449 505 (427,071) - - 47,705
65,214 73,487 (100,625) {3,771) - 34,305
104,859 354,256 {329,302) {18,065) - 111,748
3,934 23,800 {23,984) " - 3,750
26,809 93,890 (91,302) - - 29,397
128,535 17,083 - 5,246 - 150,864
- 44,536 {44,536) . - -
(3,221,000) - (624,000) - (548,000} (4,393,000)
(1,774,229) 13,452,442 (13,817,923) (150,036) (548,000) (2,837,746)
21,523,954 15,900,345 (690,027) 597,937 3,083,882 40,416,091
25,084 487,166 (372,730} (6,469) - 133,051
. 341,233 - (341,233) " -
21,549,038 16,728,744  (1,062,757) 250,235 3,083,882 40,549,142
19,774,809 30,181,186 (14,880,680) 100,199 2,535,882 37,711,336
19,985,564 {15,282,144) - 2,535,882

37,823,684
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as foilows:

The unrestricted General fund represents the Trust's unrestricted fund activities. During the year
unrestricted funds of £100,199 were transferred to the NBV of fixed assets for additions made using
unrestricted funds.

The General Annual Grant (GAG) represents the core funding for the educational activities of the Trust
via the Education and Skills Funding Agency (ESFA) by the Department for Education (DfE). The GAG
fund has been established because the GAG must be used for the normal running costs of the Trust.
During the year funds of £133,446 were transferred to the NBV of fixed assets for additions made using
these funds.

The Pupil Premium fund has been established to recognise the restricted funding from the Education and
Skills Funding Agency to raise the attainment of disadvantaged pupils and close the gap between them
and their peers.

The Other DfE/ESFA Grants fund has been created to recognise the restricted funding received from the
DIE/ESFA which fall outside the scope of core funding. During the year funds of £3,771 were transferred
to the NBV of fixed assets for additions made using these funds.

The Local Authority Grants fund has been set up to recognise the income received from Suffoik Gounty
Council as a contribution towards the cost of the Trust's revenue expenditure. Funding received for
Special Educational Needs is also recognised within Local Authority Grants. These funds are to assist
with the costs incurred providing disadvantaged students with the additional educational resources that
they require. During the year funds of £12,819 were transferred to the NBV of fixed assets for additions
and £5,246 was made to Other restricted for new build.

The Other Government Grants fund has been set up to recognise the restricted funding received from all
other Government bodies which fall outside the scope of core funding.

The Other activities fund has been established to recognise all other restricted income and expenditure
which falls outside the scope of the Trust's core funding. During the year a transfer of £5,246 was made
to this fund from LA grants in relation to the new build balance.

The Pension reserve has been created to separately identify the pension deficit inherited from the Local
Authority upon conversion to Academy status, and through which all the pension scheme movements are
recognised. The fund is in deficit, but given the nature of the liability this is not payable immediately. Plans
are in place to meet the deficit.

The NBV of fixed assets fund has been set up to recognise the tangible assets held by the Trust and is
equivalent to the net book value of intangible and tangible fixed assets. Amortisation of intangible fixed
assets and depreciation of tangible fixed assets is allocated to this fund. Transfers in of £597,937 reflect
capital additions.

The DfE/ESFA Capital Grants fund has been created to recognise capital grants received for the purpose
of the acquisition of tangible fixed assets. As tangible fixed assets are purchased, a transfer is made to
the NBV of fixed asset funds. During the year £6,469 was spent on capital expenditure with a transfer
being made to the NBV of fixed assets fund.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23. Statement of funds (continued)

The Non-Government capital funding fund has been establishing to recognised capital funding not
received from government sources. During the year, a transfer of £341,233 was made to the NBV of fixed
assets fund to represent the spending of these funds on capital additions.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2020.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23. Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows:

2020 2019

£ £

Copleston High School 1,188,644 1,192,146
Rose Hili Primary 120,658 138,671
Britannia Primary School 318,894 283,782
Ceniral services 39,346 42,927
Total before fixed asset funds and pension reserve 1,667,542 1,657,526
Restricted fixed asset fund 40,549,142 21,549,038
Pension reserve (4,393,000} {(3,221,000)
Total 37,823,684 19,985,564
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23.  Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2020
£ £ £ £
Copleston High School 6,608,254 1,335,128 892,710 963,925 9,800,017
Rose Hill Primary 1,092,340 188,656 66,968 130,025 1,477,989
Britannia Primary School 1,869,663 475,871 135,462 199,721 2,780,817
Central services 80,565 341,951 5771 159,474 587,761
Trust 9,750,822 2,341,706 1,100,911 1,453,145 14,646,584
Comparative information in respect of the preceding year is as follows:
Teaching
and
educational Other Other costs

support staff support staff Educational excluding Total
costs costs supplies  depreciation 2019
£ £ £
Coplesten High School 6,347,068 1,131,589 1,144,033 761,357 9,384,057
Rose Hill Primary 978,479 80,537 93,536 674,570 1,827,122
Britannia Primary School 1,823,023 366,417 148,560 171,644 2,509,644
Central services 155,360 226,031 6,310 154,569 542,270
Trust 9,303,930 1,804,584 1,392,439 1,762,140 14,263,093
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23, Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted funds
General funds

Restricted general
funds

General Annual Grant
(GAG)
Pupil Premium

Other DfE / ESFA
reventue grants

Local Authority
revenue grants

Other Government
revenue grants

Non-Government
revenue grants

QOther activities
Pension reserve

Restricted fixed asset
funds

NBVY of fixed assets

DfE / ESFA capital
grants

Total Restricted funds

Balance at Balance at
1 Septemnber Transfers Gains/ 31 August
2018 Income Expenditure infout {Losses) 2019
£ £ £ £ £ £
201,429 729,161 (717,697) {2,138) - 210,755
788,741 11,864,933 (11,661,625) - - 1,092,149
- 507,913 (482,642) - - 25,271
82,576 176,173 {193,535) - - 65,214
44 673 276,466 (216,280) - - 104,859
547 23,850 {20,463) - - 3,934
11,859 71,145 (56,195) - - 26,809
287,598 14,480 (173,543) - - 128,535
(1,172,000) (278,0060) (266,000) - (1,505,000) (3,221,000)
43,994 12,656,960 (12,970,183) - (1,505,000} (1,774,229)
18,228,785 4,294,143 {1,115,088) 117,014 - 21,523,954
36,006 202,975 {99,021) (114,876) - 25,084
18,264,791 4,497 118  (1,215,008) 2,138 - 21,549,038
18,308,785 17,154,078 (14,185,192) 2,138 (1,505,000) 19,774,809
18,510,214 17,883,239 (14,902,889) - (1,505,000) 19,985,564

Total funds
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

24,

Analysis of net assets between funds

Analysis of net assets between funds - current period

Restricted Restricted

Unrestricted general fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assefs - - 40,416,031 40,416,091
Current assefs 1,661,411 1,555,254 133,051 3,349,716
Creditors due within one year (1,548,123) - - (1,549,123)
Defined benefit pension scheme liability - (4,393,000) - {4.393,000)
Total 112,288  (2,837,748) 40,549,142 37,823,684

Analysis of net assets between funds - prior period
Restricted Restricted

Unrestricted general  fixed asset Total

funds funds funds funds

2019 2019 2019 2019

£ £ £ £

Tangible fixed assets - - 21,523,954 21,523,954
Current assets 1,004,665 1,448,771 25,084 2,476,520
Creditors due within one year (793,910) - - (793,810)
Defined benefit pension scheme liability - {3,221,000) - {3,221,000)
210,755  (1,774.229) 21,549,038 19,985,564

Total
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

25,

28,

Reconciliation of net income to net cash flow from operating activities

Net income for the period {(as per Statement of Financial Activities)

Adjustments for:

Depreciation and amortisation charges

Capital grants from DfE and other capital income
interest receivable

Defined benefit pension scheme obligation inherited
Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase in creditars

Fixed assets transferred on conversion

Cash and net current assets transferred on conversion

Net cash provided by/{(used in} operating activities

Cash flows from financing activities

Cash and net current assets transferred on conversion

Net cash provided by financing activities

2020 2019
£ £
15,302,238 2,980,350
635,560 639,796
(16,728,744)  (196,366)
(4,814) (7,808)

- 278,000

557,000 224,000
67,000 42,000
(561) 21
(548,137) 71,678
755,213 91,330
- (4,294,143)
- (283,121)
34,755  (454,263)
2020 2019

£ £

- 283,121

- 283,121
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

27.

28,

29,

Cash flows from investing activities

2020 2019

£ £

4,814 7.808

(597,937)  (117.014)

487,166 196,366
341,233 ;

54,467 476,192

289,743 563,352

2020 2019
£ £

2,453,091 2,128,593

2,453,091 2,128,503

At 31
Cash flows August 2020
£ £

324,498 2,453,091

Investment income 7
Purchase of tangible fixed assets 19
Capital grants from DfE Group 4
Capital funding received frorm Non-Government sources 4
impairment of tangible fixed assets 19
Net cash provided by investing activities
Analysis of cash and cash equivalents
Cash in hand
Total cash and cash equivalents
Analysis of changes in net debt
At1
September
2019
£
Cash at bank and in hand 2,128,593
2,128,593

324,498 2,453,091
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

30.

Pension commitments

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS} for non-teaching staff, which is managed by Suffolk County Council. Both are muiti-employer
deifined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enroiment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years, The aim of the review is to specify the level of future
contriputions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
ievy)
. total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return inciuding earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
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GIPPESWYK COMMUNITY EDUCATIONAL TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLIST 2020

30.

Pension commitments (continued)
The employer's pension costs paid to TPS in the year amounted to £1,330,000 (2018 - £900,000}.

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/www teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx}.

Under the definitions set out in FRS 102, the TPS is an unfunded mulli-employer pension scheme. The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme, The
Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £697,000 (20719
- £695,000}, of which employer's contributions totalled £558,000 (2079 - £561,000) and employees’
contributions totalled £ 139,000 (2019 - £134,000). The agreed contribution rates for future years are 22.3
per cent for employers and 5.5 - 12.5 per cent for employees.

As described in Note 2.15 the LGPS obligation relates to the employees of the Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Trust at the Balance Sheet date.

Parfiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabifities would be met by the
Department for Education. The guarantes came into force on 18 July 2013.

Principal actuarial assumptions

2020 2019

% %

Rate of increase in salaries 2.9 2.6
Rate of increase for pensions in paymentfinflation 2.2 2.3
Discount rate for scheme liabilities 1.7 1.8

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years
Retiring today
Males 219 213
Females 241 235
Retiring in 20 years
Males 22,7 223
Females 25.86 24.9
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

30. Pension commitments (continued)

Sensitivity analysis

2020 2019
£000 £000
Discount rate +0.1% (233) (282)
Discount rate -0.1% 233 282
The Trust's share of the assets in the scheme was:
2020 2019
£ £
Equities 4,311,000 3,357,000
Bonds 1,900,000 1,813,000
Property 658,000 1,477,000
Cash and other liquid assets 438,000 66,000
Total market value of assets 7,307,000 6,713,000
The actual return on scheme assets was 0.1% (2019 - £3.1%).
The amounts recognised in the Statement of Financial Activities are as follows:
2020 2019
£ £
Current service cost (1,073,000} (752,000)
Past service cost (42,000) (33,000)
Interest income {133,000) 171,000
Interest cost 200,000 {213,000)
{827,000)

Total amount recognised in the Statement of Financial Activities (1,648,000)
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(A Company Limited by Guarantee)
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FOR THE YEAR ENDED 31 AUGUST 2020

30. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2020 2019

£ £

At 1 September 9,934,000 6,278,000
" 934,000

Conversion of academy trusts
Current service cost

Interest cost

Employee contributions
Actuarial losses

Benefits paid

1,073,000 752,000
200,000 213,000
139,000 134,000
404,000 1,649,000
(93,000) (59,000)

Past service costs 42,000 33,000

At 31 August 11,699,000 9,934,000
Changes in the fair value of the Trust's share of scheme assets were as follows:

2020 2019

£ £

At 1 September 6,713,000 5,106,000

- 656,000

Conversion of academy trusts
Interest income

Actuarial {losses)/gains
Employer contributions
Employee contributions
Benefits paid

133,000 171,000
(144,000) 144,000
558,000 561,000
139,000 134,000

(93,000) (59,000)

At 31 August 7,306,000 6,713,000
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(A Company Limited by Guarantee)
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31.

32,

Reconciliation of opening to closing Defined Benefit Pension Scheme liability

2020 2019
£ £
Defined benefit pension scheme liability at 1 September 3,221,000 1,172,000
Transfer in from new academy - 278,000
Defined benefit pension scheme cost less contributions payable 557,000 224,000
Defined benefit pension scheme finance cost 67,000 42 0600
Actuarial losses 548,000 1,505,000
Defined benefit pension scheme liability at 31 August 4,393,000 3,221,000
The amounts recognised in the Balance Sheet are as follows:
2020 2019
£ £
Present value of the defined benefit obligation {11,699,000) (92,934,000)
Fair value of scheme assets 7,308,000 6,713,000
{4,393,000) (3,221,000)

Operating lease commitments

At 31 August 2020 the Trust had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2020 2019

E £

Not later than 1 year 31,333 7.561
Later than 1 year and not later than 5 years 85,985 3,702
117,318 11,263

Members' liability

Each Member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a Member, or within one year after hefshe ceases to be a
Member, such amount as may be required, not exceeding £10 for the debts and liabilittes contracted

hefore hel/she ceases to be a Member.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

33. Related party transactions

Other than the Key Management Personnel remuneration disclosed in Note 14 and the Trustee
transactions disciesed in Note 16, there were no related party transactions during the year.

34. Agency arrangements

The Trust administers the distributions of the discretionary support for learners, 16-19 Bursary Funds, on
behalf of the ESFA. During the year the Trust received £23,950 (2019 - £22,888) and disbursed £25,316
(2019 - £9,923). £1,158 (2019 - £1,117) was retained to cover administration expenses. A balance of
£36,211 (2019 - £38,734) was repayable to the ESFA as at the balance sheet date and is included within
creditors.

35. Controlling party

There is no ultimate controlling party.
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